Sierra School at Eastern Upper 
WorkAbility Program Description

Sierra School Workability 1 Vision Statement

The vision of the Sierra School WorkAbility 1 Program (WAI) is to further the knowledge and growth of our students through several avenues of education.  These avenues include independent living skills, vocational experience, community service, paid employment, and career planning.  Through our WAI program, we create opportunities for students to obtain their own unsubsidized employment and promote a positive and enriching experience that will enable our students to become productive citizens of their community.

Sierra School Workability 1 Mission Statement

The mission of the Sierra School WorkAbility 1 Program is to build confidence and competence in each of our participating students.  This accomplished by providing a highly motivating and positively reinforcing learning environment, which enables us to effectively meet the academic, social, emotional, and pre-vocational goals of the students.
Sierra School Workability 1 Program Description

Sierra Schools are nonpublic, special education programs which serve emotionally disturbed adolescents and young adults who may also suffer from mild, moderate or severe learning or development disabilities.  We have four schools in California that share the WA1 grant:  Sierra School Eastern (located in Sacramento), Sierra School Sonoma (located in Santa Rosa), Sierra School Solano (located in Vacaville), and Sierra Academy (located in San Diego).  While we are not exclusively vocational training facilities, our goal is to provide initial career and vocational-related experiences to our students.  At Sierra School, all students who meet the minimum age requirement are eligible, and therefore recruited, for participation in the WA1 Program.  Through our refined and highly-structured program we introduce student to the social, emotional, and basic skill sets required for entry-level jobs.  This introduction is accomplished through a combination of classroom learning, site-based experiences, and community-based learning.  These intense training opportunities give our students the skills necessary to successfully transition from a high school environment to either an employment environment or a continuing education program (college or trade school) and then, ultimately, to a successful independent living situation.
Workability 1 Program Staff Responsibilities

The Sierra School’s WA1 grant is managed by a WA1 Coordinator who maintains the grant budge, application, and required student data.  In addition, each Sierra School has one Transition Specialist who also manages the WA1 program for the specific site.  To maximize the impact of our WA1 grant, the Transition Specialist and WorkAbility 1 Coordinator collaborates with their interdisciplinary team.  This team consists of other WA1 program coordinators, counselors, outside agencies (i.e., Department of Rehabilitation, local regional center, etc.) and special education teachers.  Each school site also works cooperatively with multiple school districts provides them with ongoing program information.
The WA1 Coordinator and Transition Specialists oversee the Independent Living Skills and Transition curriculum that is taught at Sierra School on a day-to-day basis by our special education teachers.  In addition, the WA1 staff works with students, assisting them with assessment, resumes, interviewing skills, and other employment-ready skills.  Another responsibility of the WA1 staff includes the writing all Individual Transition Plans (ITPs) which are a critical part of each student’s Individual Educational Plan (IEP).  Lastly, the WA1 staff lead teacher in-services to train and provide classroom instructors with up-to-date information about the WA1 program and how their students may benefit from them.

Program Implementation

Sierra School El Camino, Sierra School Sonoma County, Sierra School Solano County, and Sierra Academy are located in urban settings with average labor market and employment rates of a training wage ($8.00) for entry-level positions.  The following is a brief description of how the WA1 program is delivered at each of the school sites:

Workability services are delivered in three essential ways at Sierra School:


1)  Classroom Based:  Integrated curriculum, which includes social skills, career interest exploration, independent living skills, survival math and reading for life activities, computer skills (including use of the internet), and group problem solving skills.

2)  School Site Based:  Student-focused transitional counseling with referrals to community agencies, creating and following the Individual Transition Plan as part of each students’ IEP.  Students who are 16 years of age or older can gain employment opportunities to work in one of our on-campus business that include engraving, industrial embroidery, heat transfer of sublimated images, and various copying responsibilities.


3)  Community Based:  Community based instruction includes field trips, working at various volunteer agencies and private sector employment and/or agencies, and a variety of retail chain stores.  Each classroom also participates in a Service Learning Project.

Parent/Guardian Appraisal

Parent and/or guardian permission is required for students to participate in Sierra School’s WA1 Program.  Permission is obtained either during the student’s IEP or when the student is actually hired for a position.  Prior to employing a student, the required paperwork is sent home to the parent and/or guardian.  A student is not allowed to begin working in their position until the necessary paperwork is returned to the school.  Once a student is placed in an employment position, parents are kept appraised, as necessary, regarding their student’s success.

When a student is ready to exit Sierra School, either through graduation or program completion, information is provided to the parent and/or guardians and the student regarding the various transition options available post their Sierra School experience.
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