High Road Academy 

Policy to Address Bullying, Harassment, or Intimidation

INTRODUCTION:

On July 1, 2008, Maryland House Bill #199 was enacted.  The bill is entitled, “Public Schools-Bullying and Cyber-Bullying-Policy and Disciplinary Standards.”  The Education Article (#7-429) includes the following: 

(A) In this section, “Bullying” means any intentional written, verbal, or physical act, including any published communication, that has the effect of: 

(1) Physically harming an individual; 

(2) Damaging an individual’s property; 

(3) Substantially interfering with an individual’s education or learning environment; 

(4) Placing an individual in reasonable fear of harm to the individual’s person or property; or 

(5) Substantially disrupting the orderly operation of the school. 

(B) The State Board shall establish a policy prohibiting bullying in schools. 

(1) The State Board shall develop model uniform standards for investigating complaints of bullying and disciplining individuals who have violated the bullying policy established under subsection (B) of this section. 

(2) The Standards established under paragraph (1) of this subsection shall include: 

(I) Specific penalties to be applied to individuals who repeatedly have violated the bullying policy established under subsection (B) of this section;

(II) A requirement that an individual who violates the bullying policy receive educational and therapeutic services concerning bullying prevention; and 

(III) A procedure for protecting victims of bullying from additional incidents of bullying, harassment, intimidation, or retaliation.

(D) 
Each County Board shall establish local standards for investigating complaints of bullying and disciplining individuals who have violated the bullying policy that are based on the model uniform standards developed under subsection (C) of this section.  

POLICY: 

High Road Academy is committed to maintaining a school climate that provides ALL students with a safe place to learn.  Students who are bullied and those who bully others are at significant risk of experiencing a range of health, safety, and educational risks.  Bullying can be physical (hitting, pushing, shoving,); verbal (being teased, threatened, coerced, made fun of, called derogatory names); or relational (spreading rumors, being left out or ostracized).  Bullying can also take the form of written communication such as email or other electronic means.  High Road Academy is dedicated to adhering to this policy including strategies for prevention, intervention/remediation, and consequences.  Therefore, “It is the policy of High Road Academy to prohibit bullying, harassment, or intimidation of any person on school property or at school-sponsored functions or by the use of electronic technology at school.  It is the policy of High Road Academy to prohibit reprisal or retaliation against individuals who report acts of bullying, harassment, or intimidation or who are victims, witnesses, bystanders, or others with reliable information about an act of bullying, harassment, or intimidation.”

DEFINITIONS OF BULLYING, HARASSMENT, OR INTIMIDATION: 

As used in this policy, “bullying, harassment, or intimidation” means intentional conduct, including verbal, physical, or written conduct or an intentional electronic communication that creates a hostile environment by substantially interfering with a student’s educational benefits, opportunities, or performance, or with a student’s physical or psychological well-being and is: 

· motivated by an actual or a perceived personal characteristic including race, national origin, marital status, sex, sexual orientation, gender identity, religion, ancestry, physical attributes, socioeconomic status, familial status, or physical or mental ability or disability; or, 

· threatening or seriously intimidating; and 

· occurs on school property, at a school activity or event, or on a school bus; or 

· substantially disrupts the orderly operation of the school. 

PREVENTION, INTERVENTION, REMEDIATION, AND CONSEQUENCES: 

This policy recognizes that the prohibition of bullying in school and reprisal and retaliation against individuals who report acts of bullying, as well as subsequent and standard consequences and remedial actions, cannot be effective as prevention and intervention methods unless they are included as part of a whole-school prevention/intervention program.  The whole-school program will include the following elements:  prevention, intervention/remediation, and consequences.  

PREVENTION WILL INCLUDE: 

· At least annual professional development for administrators and all staff to increase awareness of the prevalence, causes, and consequences of bullying and to increase the use of evidence-based strategies for preventing bullying.  Abbreviated staff development may be provided for new employees who are hired after the start of the school year.  

· School-wide evidence-based anti-bullying programs implemented as a part of a system of positive behavioral supports and school improvement efforts at all grade levels.  

· School climate improvement efforts in order to promote student involvement in the anti-bullying efforts, peer support, mutual respect, and a culture which encourages students to report incidents of bullying to adults.  

· Collaboration with families and the community to inform parents about the prevalence, causes, and consequences of bullying, including its central role as a public health hazard, and the means of preventing it.  

· Data collection to include pre/post measures related to student perception of bullying in the school. 

INTERVENTION/REMEDIATION WILL INCLUDE: 

· Professional development for school staff on how to respond appropriately to students who bully, are bullied, and are bystanders who report bullying. 

· Education/intervention for the students exhibiting bullying behaviors will include teaching replacement behaviors, empathy, tolerance, and sensitivity to diversity. 

· Remedial measures designed to correct the bullying behavior, prevent another occurrence, and protect the victim. 

· Support/counseling for the victim with protection from retaliation and further episodes of bullying. 

· A continuum of interventions developed to prevent bullying by addressing the social-emotional, behavioral, and academic needs of students who bully in order to prevent further incidents, while taking great care to ensure the safety of the victim.  

· Utilize community health and mental health resources to augment educational efforts in the school including speakers and/or other anti-bullying programs and resources for schools.  

CONSEQUENCES: 

Consequences such as suspensions, expulsions, or protective orders should not be viewed as punishments designed to prevent bullying.  Instead, these are means of protecting the victims by providing community containment, while positive behavioral discipline is implemented.  There should also be recognition for positive behavior exhibited by the student who previously bullied, the bullied student who is implementing strategies to offset past problems, and the bystander who has taken an active role in addressing bullying behaviors.  In recognition of providing a means to protect the victims, consequences at High Road Academy will be referred to as “School Safety and Support Measures.”
Consequences and remedial actions for persons committing acts of bullying, harassment, or intimidation and for persons engaged in reprisal or retaliation and for persons found to have made false accusations should be consistently and fairly applied after appropriate investigation has determined that such an offense has occurred.  

School Safety and Support Measures: 

· Time out 

· Loss of privilege(s) 

· Verbal reprimand 

· Parental notification 

· Lunch detention 

· Reassignment of seats in class, cafeteria, or bus 

· Reassignment of classes

· Bus suspension 

· Apology letter (reviewed by staff) 

· Reparation to victim in the form of payment for repair or damage to possession 

· Out-of-school suspension

· Referral to Local School System (LSS) for change of placement 

· Referral to law enforcement 

Remedial Actions:

· Parent/student conference 

· Counseling with school counselor and/or other staff 

· Education about the effects of bullying, harassment, or intimidation

· Behavioral contract 

· Positive behavioral supports-eg. functional behavioral assessment (FBA); behavioral intervention plan (BIP)

· Participation in school counseling

· Cooperation with a mental health provider (outside counselor)

· Satisfactory completion of community service

PROCEDURES FOR INVESTIGATION:  Forms for staff, students, and parents will be available in the office.

1. All reports must be written using the “Bullying, Harassment, or Intimidation Reporting Form.”  They must then be promptly and appropriately investigated by school administrators or designee within 2 school days after receipt of a reporting form or as timely as possible for school administration. 
2. School administrators or designee will determine whether bullying, harassment, or intimidation actually occurred by taking steps to verify who committed the act of bullying, harassment, or intimidation and whether others played a role in perpetuating this act.  
3. Neither victim nor witness should be promised confidentiality at the onset of an investigation.  It cannot be predicted what will be discovered or what may result from the outset of the investigation.  Efforts should be made to increase the confidence and trust of the victim and the witnesses.  They will be informed that any information discussed and recorded will be confined to a “need to know” status. 
4. School administrators or designee will immediately notify parents of the victim and offender of the incident.  
5. School administrators or designee will apply consequences and/or remedial actions.  The offender will be informed that retaliation against the victim or bystander is strictly prohibited and that progressive consequences will occur if the activity continues.  
6. The administrator or designee will create a written record of the bullying, harassment, or intimidation and any disciplinary action taken, as well as the statements of the victim, witnesses, and offender. Discussions with all parties should be documented as soon as possible after the event.  
7. Separate conferences with the victim and offender will occur within two weeks after the investigation to determine whether the bullying, harassment, or intimidation has continued and whether additional consequences need to be implemented.  These conferences may occur as part of the counseling intervention.  Another follow-up conference will be held four weeks after the event.  
8. The administrator/designee should be aware that some acts of bullying, 

Harassment, or intimidation could also be delinquent acts.  If they are delinquent acts, they will promptly be reported to the responsible law enforcement agency.  

TYPES OF SUPPORT SERVICES AVAILABLE: 

· School Support Services: 

1. Counseling 

2. Conflict resolution 

3. Problem solving skills training 

4. Social skills/competency training 

5. Educational programming 

6. Parental involvement 

7. Schedule modifications

8. Targeted use of monitors (hallways, cafeteria, buses)

· Community/Family Supports (not accessed through school):
1. Public or private community-based mental health services 

2. Faith-based services 

3. Multi-service centers

4. Health Department Programs

5. Youth Development Programs

6. Community Mediations

7. Department of Juvenile Services 

8. Department of Social Services 

9. Law enforcement agencies

GLOSSARY: 

· Bullying:  Exposing a student to intentional negative actions on the part of one or more other students which adversely affect the victim’s ability to participate in or benefit from the school’s educational program or activities. 

· Harassment:  Perceived or actual experiences of discomfort with identify issues in regard to race, color, national origin, gender, disability, sexual orientation, religion, or other identifying characteristics by a student which adversely affects that student’s ability to participate in or benefit from the school’s educational program or activities. 

· Intimidation:  Subjection of a student to intentional action that seriously threatens and induces a sense of fear and/or inferiority which adversely affects that student’s ability to participate in or benefit from the school’s educational program or activities.  

· Retaliation:  An act of reprisal or getting back at a person for an act he/she has committed. 

